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List of Abbreviations

AAR  –  Audit Access Road
ADB  –  Asian Development Bank
ADB TA  –  Asian Development Bank Technical Assistance
BDS  –  Bulk Distribution System
BTW  –  Binnie Thames Water
CIAA  –  Commission for Investigation of Abuse of 
   Authority
CPN-Maoist  –  Communist Party of Nepal Maoist
DDC  –  District Development Committee
DG  –  Director General
DNI  –  District Network Improvement
DUDBC – Department of Urban Development &
   Building Construction
DWSS –  Department of Water Supply and Sewerage
ENPHO – Environment and Public Health Organization
EOI  –  Expression of Interest
FAN  –  Freshwater Action Network
GM  –  General Manager
HMGN  –  His Majesty's Government of Nepal
IDA  –  International Development Association
JBIC  –  Japan Bank for International Cooperation
JRM  –  Joint Review Mission
KMC  –  Kathmandu Metropolitan City
KUKL  –  Kathmandu Upatyaka Khanepani Limited
KVTDC –  Kathmandu Valley Town Development 
   Committee
KVWMSC  –  Kathmandu Valley Water Management Support 
   Committee
KVWSMB  –  Kathmandu Valley Water Supply Management 
   Board
KVWSSDP  –  Kathmandu Valley Water Services Sectors 
   Development Programme
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LICSU  –  Low Income Consumer Support Unit
LUMANTI – Lumanti Support Group for Shelter
MC  –  Management Contractor
MPPW  –  Ministry of Physical Planning and Works
MWSDB  –  Melamchi Water Supply Development Board
MWSP  –  Melamchi Water Supply Project
NDWQS – Nepal Drinking Water Quality Standards
NEWAH – Nepal Water for Health
NGO  –  Non Government Organization
NGOFUWS  –  NGO Forum for Urban Water & Sanitation
NORAD  –  Norwegian Agency for Development
NWSC  –  Nepal Water Supply Corporation
PM  –  Prime Minister
PO  –  Private Operator
PSPC  –  Private Sector Participation Committee
RCCC  –  Royal Commission for Corruption Control
RFP  –  Request for Proposal
ROW  –  Right of Way
SIDA  –  Swedish International Development 
   Cooperation Agency
STWI  –  Severn Trent Water International
UNESCO  –  United Nations Educational, Scientific and 
   Cultural Organization
UNICEF – United Nations Childrens Fund
VDC  –  Village Development Committee
WB  –  World Bank
WSP-SA – Water Safety Plan
WSSB  –  Water Supply and Sanitation Board
WTFC  –  Water Supply Tariff Fixation Commission
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Evolution of Water Works 
in Kathmandu Valley

 The system of piped water supply started in Nepal in 1891 with 
the Bir Dhara Works in Kathmandu. Bir Dhara system supplied water 
to Rana palaces and to the homes of the ruling elite through private 
connections. For the general public water supply was through standposts 
at selected places in the city. 

Earlier than that people of the city relied of stonespouts (dhungedhara), 
dugwells (inar), ponds (pokhari), springs, water holes (kuwa), and 
rivers to fulfill their water demand which people, especially the urban 
poor are still using it.

A new water supply system known as Tri Bhim Dhara was laid in 1928 
and the first office to look after water supply system was established in 
1929 in the name of Pani Goswara.

Nepal received its first international loan from the World Bank to improve 
drinking water and wastewater in Kathmandu and a few towns outside in 
1972. The government established Water Supply and Sanitation Board in 
1974 which eventually gave rise to the Nepal Water Supply Corporation in 
1989. Since then government has borrowed billions of rupees to meet its 
objective of improving water supply services in urban areas. Despite the 
investments, the quality of services is still poor. The pipe network for water 
supply covers a total area of about 50 sq. km in the Kathmandu Valley with 
about 160,000 tap connections. Though a majority of areas are connected 
with supply lines the water supply is always uncertain let alone the quality of 
supplied water. Much of the loan was used to lay sewer lines to collect and 
treat sewage, but the treatment facilities never functioned as designed and 
the untreated wastewater is simply discharged into the Bagmati River and its 
tributaries, turning them into open sewers.
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Similarly, many commissions were formed at different times to 
review and improve the system but their recommendations were not 
implemented. Various modalities were tried to improve NWSC’s 
performance, but the expected changes did not occur. 

In 1997, the government decided to hand over NWSC to a 
private management company. To facilitate the decision under the 
recommendations of ADB, the parliament passed the bills to amend the 
NWSC Act and thus formed Kathmandu Upateka Khanepani Limited 
(KUKL). As of 2008, however, people have been standing in long 
queues to get a pail of water dreaming for water from Melamchi.

In early 2001, a group of NGOs started dialogues with the stakeholders 
about water supply reforms, policy analysis of water, environment and 
sanitation and to talk about other relevant issues. In the process, a core 
group emerged out early 2001 (later registered in 2005) as the NGO 
Forum for Urban Water & Sanitation in July 2005. Since its inception 
NGO Forum has been constantly monitoring water supply reforms in 
the Kathmandu Valley.

This booklet brings you the updated chronological events in the 
Kathmandu water supply reforms process.

NGO Forum for Urban Water and Sanitation
© 2008
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Chronology of Kathmandu Urban Water Supply 
Development from 1971 to 2008

1971____________________________________________________

● World Bank appraisal of a Water Supply and Sewerage Project 
carried out between 1971 and 1973.

1972____________________________________________________

● The Department of Water Supply and Sewerage (DWSS) became a 
full fledged Department under the Ministry of Water Resources.

● Nepal received a loan from the World Bank to improve the drinking water and 
wastewater services in the city and a few towns outside Kathmandu.

1974____________________________________________________

● Government established the Water Supply and Sanitation Board (WSSB).
● The first Water Supply and Sewerage Project was conceived in 

1974 Study entitled “Master Plan for Water Supply and Sewerage 
for Greater Kathmandu and Bhaktapur” prepared by UK Consulting 
firm Binnie and Partners.

1977____________________________________________________

● Approval of the Second Water Supply and Sewerage Project by the 
World Bank.

1988____________________________________________________

● Consultant Binnies Thames Water reviewed 20 options to improve 
the water supply volume for Kathmandu’s growing urban population 
(then estimated at about 700,000 - 900,000). An inter-basin tunnel from 
the Melamchi Valley, about 26.5 km North, was identified as the best 
option.
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1989____________________________________________________

● Nepal Water Supply Corporation (NWSC) established to manage 
water supply in 14 urban areas (5 in Kathmandu valley and 9 outside). 
Previously, Nepal Water Supply and Sewerage Board had managed 
all water systems. Department of Water Supply and Sewerage to 
focus on the remaining small towns and rural communities.

1990____________________________________________________

● The government formulated a fifteen-year plan to improve the quality 
of service in the city’s water supply and wastewater systems.

1991____________________________________________________

July
● WB / IDA 8 years project loan to the NWSC for $71 million approved 

of which $52 million is to upgrade distribution network and increase 
supply in Kathmandu.

1992____________________________________________________

● Water Resources Act vested ownership of water resources to HMGN 
and placed drinking water as the first priority.

1993____________________________________________________

● NWSC worked with South Stafordshire, a private company providing 
drinking water and wastewater services in the UK.
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1996____________________________________________________

November
● Mid term appraisal of IDA loan indicated significant shortfall in 

achieving objectives, fuelling a growing belief by donors that NWSC 
will never be able to provide a reasonable service level without more 
autonomy from HMGN.

1997____________________________________________________

● Donors expressed the opinion that HMGN should bring in a Private 
Operator (PO) to manage the water system assets and make this a 
condition for loans and grants to support the Melamchi investment.

● HMGN established a High Level Private Sector Participation 
Committee (PSPC) to lead the process of selection of a PO by March 
1999.

● The 9th Five Year Plan (1997 - 2002) laid out certain important 
principles for water supply and sanitation, of which the more relevant 
are:

 o More emphasis on water quality.
 o Public agencies responsible for policy formulation, technical 

support, monitoring and evaluation.
 o Local agencies, NGOs and social organisations responsible 

for construction and operational aspects of projects serving 
500 users or less.

 o More encouragement for private sector involvement

1998____________________________________________________

● Using WB / IDA funds, a consultant Binnie Thames Water (BTW) 
was selected to advise HMGN on PO selection process and assist in 
preparing the bidding documents and PO contract.

● The Melamchi Water Supply Development Board was created to 
manage the development of the Melamchi Water Supply Project’s 
infrastructure.
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1999____________________________________________________

March
● At the end of the WB / IDA project only $8.5 million had been 

spent in Kathmandu (i.e. 21% of the adjusted loan amount of 
$41 million and 12% of the initial allocation of $71 million). The 
Project Completion Report criticized HMGN for “extensive and 
tight controls” over NWSC, including appointment of senior staff, 
inadequate tariff increases and weak NWSC management and 
operational capabilities.

July 
● PSPC invited expressions of interest and shortlists 3 companies - 

Lyonnaise des Eaux, Vivendi and ENRON / Azurix.

2000____________________________________________________

July 
● 3 NGOs (Lumanti, NEWAH and WaterAid Nepal) and WSP-SA 

completed a study on the water and sanitation situation of residents in 
12 slum and squatter communities - showing that few (6%) had  NWSC 
connections due to of high connection charge (estimated at about  
Rs. 14,000 = $200) and that the consumption subsidy is captured by non-
poor. It also challenged the increasing block tariff for punishing poor 
households that can afford only a shared connection.

November 
● Urban Water Supply and Wastewater Sector Strategy for Kathmandu 

Valley released.

December 
● ADB announced a likely tariff of Rs 24 per cu.m after Melamchi 

water is available - about 3 times current tariff.
● ADB approved a loan of US$120 million for the Melamchi Water 

Supply Project.
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● Almost all the loan / grant / HMGN financing package of US$4711 
million for MWSP reported to be assembled including the US$10 
million loan from WB / IDA for network system upgrading and 
expansion - “a performance based loan” - more available once this is 
disbursed well.

Late 2000 /Early 2001
Creation of an informal NGO Forum for Kathmandu Valley Urban 
Water and Sanitation to become informed of proposals and consider 
how to ensure the interests of the poor, are protected.

2001____________________________________________________

April
● HMGN announced that Melamchi tunnel construction is scheduled 

to be completed in 2007, a one year delay.

May 
● The construction of access roads for the Melamchi tunnel delayed by 

security bans on the use of dynamite for fear that it may be stolen by 
Maoist insurgents.

● Winter session of the Parliament ended with no legislation passed 
due to all business being blocked by opposition parties calling for 
the resignation of the Prime Minister over corruption allegations; 
among the bills blocked are those amending the NWSC Act to allow 
a PO to manage the assets and another establishing a Kathmandu 
Valley Water Authority to regulate the PO and set tariffs.

 June
● PSPC re-issued invitation to prospective POs after the two short-

listed companies withdrew leaving only one, Vivendi.
● PSPC announced that PO scheduled to be in place by late 2002 / mid 

2003.
● IDA Project Preparation Facility was released to allow BTW to be paid 

and the draft contract to be given to HMGN / PSPC.
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2002____________________________________________________

January 
● Tariff paper proposes tariffs set to provide full cost recovery on 

grounds of ensuring autonomy for NWSC, providing an incentive 
for minimising waste and social equity.

● PSPC informed NGOFUWS that only five companies requested for 
pre-qualification documents. It explained that the notice was not 
sent to the 18 companies that had submitted EOIs, but had been sent 
to all embassies and advertisement carried in local newspapers and 
Development Business Newsletter of the World Bank.

March 
● Notice in local newspapers extended closing date for Pre-Qualification 

of PO to March 31, only 3 bids received to date.

April - May 
● Recommendations for Serving the Poor in Kathmandu - WB 

consultant report released.
● Inception of Water Optimization Project in the Kathmandu Valley 

under ADB Technical Assistance to HMGN.

June 
● The World Bank withdrew from the donor consortium due to lack of enough 

bidders for the post of Private Operator, among other reasons.

October
● Study Project on Urban Poverty Mapping test phase started.

December 
● NGO Forum decided to make an agreement with JBIC for handling 

the Urban Poverty Mapping for the Kathmandu Valley.
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2003____________________________________________________

March 
● The World Water Development Report presented by UNESCO stated 

that Nepal ranked 78th in water quality.

April 
● ADB TA granted US$1.4 million to prepare a project to improve the 

water supply and sanitation sectors in Kathmandu Valley.

June
● US$0.5m of Technical Assistance for NGOs approved by ADB.

August
● JBIC awarded contract for the study on “Domestic Water Consumption 

Survey” to NGOFUWS.

September
● ADB gives a threat to cut off aid based on the slow progress of the 

ADB funded projects through a formal letter (Date 11th September 
2003) from country director to the Finance Secretary Bhanu Prasad 
Acharya.

October
● Donor review meeting expressed dissatisfaction with road progress. 

NORPLAN Project Advisor reported irresponsibility of contracted 
company KONECO HANIL. Main reason behind this is the award 
of contact to company bidding 45% below actual project cost  
(17 Oct. 2003).

December
● ADB approved two loans totalling approximately US$ 15 million to 

finance the Kathmandu Valley Water Service Sectors Development 
Program (KVWSSDP), MC and Voluntary Retirement package of 
NWSC (ADB loans 2058 and 2059-NEP).
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● ADB agreed to provide concessional credit of Rs. 1.7 billion for the 
Community Based Water Supply and Sanitation Project for a 6 years' 
period (2004 to 2009) to benefit 1,200 communities in 21 districts.

2004____________________________________________________

January 
● Performance Based Management Contract for Kathmandu Valley 

advertised (January 5th) asking companies to be pre-qualified as 
performance-based Management Contractors.

February
● Notification for Short-Listing of consultants for the Proposed 

Kathmandu Water Supply Demonstration Project.
● By the end of MC proposal submission deadline only five foreign 

firms submitted their EOIs. These are SAUR, Severn Trent Water 
International, Techno Consultant, Biwater and Gelsenwasser.

March 
● The Korean company’s work on access road construction stopped on 

17th February and resumes from 25th March 2004.

April 
● The contract with KONECO HANIL for the Audit Access Road 

(AAR) was terminated due to lack of performance as per the schedule. 
At this stage progress in the Melamchi Valley was reported as:

 o Melamchi Valley Main Access Road – 75 percent completed.
 o Adit and Portal Access Roads - Work resumed in November 

but progress was exceedingly slow.
 o Upgrading of Approach Roads - Bids evaluation ongoing, 

redesign of road ongoing, resulting in substantial changes in 
work volume, pegging of road alignment up to 14 km.
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 o Power Transmission Line Construction - Technical bid 
evaluation submitted to ADB for approval on 29th May 2003. 
Notice for land acquisition published. ROW compensation 
rates are being fixed. Financial opened for one bidder; other 
bidders did not extend bid validity.

 o Melamchi Diversion Tunnel - Technical proposals evaluated 
and under consideration by the MWSDB, PQ evaluation of 
construction contractors submitted to the MWSDB.

May 
● The Government/MWSDB formally terminated the AAR contract 

on 21st May 2004 and captured the advance money to secure the 
compensation.

September
● NWSC raised the water tariff by 15 percent effective from September 

17. The volumetric charge up to 10,000 liters remains Rs. 50.

October
● The RFP for the MC interested parties given out in the first week of 

October. MC had to submit the technical and financial proposal by 
January 2005.

November 
● The institutional reform ordinance submitted by KVWMSC to 

MPPW

December
● MWSDB selected China Civil Engineering Construction Corporation 

(CCECC) for the construction of the 23 km access road from 
Melamchi Bridge to Helambu region. The cost, Rs. 960 million 
rupees, is double the original price.

● The bidding deadline for MCs was extended to accommodate the 
Christmas and New Year holidays.



Water Diary 1971 – 2008 Page 15

2005____________________________________________________

January 
● Melamchi - affected Kavre residents threatened stir if the project did 

not meet their 10 point demands by January 23. 

February 
● The US$ 464 million MWSP was announced to be completed by the 

year 2010

March 
● Dispute Adjudication Board settled a prolonged dispute between 

Melamchi Water Supply Project (MWSP) and Hanil-Koneko JV, 
deciding in favour of the former. 

● The Director General of Department of Water Supply and Sewerage, 
Hari Ram Koirala was sentenced 30 days in police custody by the 
Appellate Court Patan. He was arrested in the accusation of being 
involved in murder in association with the Maoists. 

April
● A major donor agency of MWSP, SIDA decided not to assist US$ 5 

million to the government in connection with the Feb 1 move by the 
King.

● The police gave a clean chit to Hari Ram Koirala, DG of the Department 
of Water Supply and Sewerage, who was in custody for investigation into 
his alleged role in the murder of Jaya Bahadur Rawal. 

May
● NWSC planned to extract 30 million litres underground water to 

increase its supply.
● The RCCC stated that the investigation on irregularities in MWSP 

was in the final stage. Former PM Sher Bahadur Deuba denied 
clarifying before the RCCC but willing to go to the jail instead. 
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June 
● The former Executive Director of Melamchi Water Supply Project, 

Dinesh Chandra Pyakurel committed suicide. He was called upon by 
the RCCC for interrogation on irregularities in MWSP. He was then 
the government’s secretary at the Ministry of Industries, Commerce 
and Supplies.

● Leaders of  the Nepali Congress (Democratic) briefed leaders of the 
seven party alliance during an informal meeting about the ‘reality’ 
of the Melamchi Water Supply Project and ‘motives’ of the RCCC in 
taking action against deposed PM Sher Bahadur Deuba and former 
minister Prakash Man Singh for alleged corruption in the mega 
project.

July 
● ADB concluded no irregularities and corruption in the contract 

awarding process of the adit access road of MWSP. 
● RCCC denied ADB report as evidence. 
● Melamchi case hearing on July 24. 
● The RCCC sentenced former PM Sher Bahadur Deuba, former 

minister Prakash Man Singh two years in jail. The former PM 
Sher Bahadur Deuba, former minister Prakash Man Singh, former 
secretary Tika Dutta Niraula and executive director of MWSP to pay 
a fine of Rs.45 million each and another Rs.45 million as repayment 
of the amount embezzled. Similarly, deputy executive director of the 
MWSP Deepak Jha and Jip Chhiring Lama of Lama Constructions 
have been sentenced one year in jail, Rs.22.5 million fined and 
Rs.22.5 million each as repayment of the amount embezzled.

● Norway announced termination of its financial assistance to the 
MWSP terming the developments after February 1, 2005. 

August 
● Indian ambassador to Nepal Shiv Shanker Mukherjee laid down 

the foundation stone for the renovation of the Rajkulo project to 
be completed in 18 months at the cost of Rs.29.9 million from the 
Indian Government. 
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● ADB National Director for Nepal, Sultan Hafij Rehman and Executive 
Officer of Butwal Municipality, Prem Raj Joshi jointly inaugurated 
Chisapani Drinking Water Project. The project was completed at a 
total cost of Rs.4.6 million in the joint efforts of ADB, Water Aid and 
Lumanti. 

● The consultant of MWSP, Norplan of Norway closed its office in 
Melamchi stating that the locals manhandled its staffs.

October 
● After SIDA and Norway decided not to assist in MWSP, other 

remaining donors met to discuss it's future.

November 
● The Kathmandu Valley Town Development Committee (KVTDC) 

issued a notice to District Development Committee (DDCs) to ensure 
that septic tanks and soak-pits are in place before the construction of 
new buildings in the Valley. 

2006____________________________________________________

January 
● A British water company, STWI penalized by British authorities for 

over-charging customers, and discredited in at least three countries - 
Trinidad and Tobago, Guyana, and Tanzania - for poor performance, 
decided to be awarded the contract for Kathmandu Valley’s water 
supply management. 

February 
● Statistics showed that only 34 percent squatter households in the 

Kathmandu Valley use water supplied by NWSC.

March 
● Locals of Lalitpur vandalized the pump room of Patan Industrial 

Area after water flow in ‘Sundhara’ stopped. 
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● Telefilm ‘Jalpari’ from Nepal was selected to be screened in the film 
festival organized by World Water Forum on the World Water Day-
March 22 in Mexico City. 

May 
● The staffs of NWSC opposed the government decision to appoint 

deputy GM Dharma Kumar Bajimaya as the acting GM. 

 June 
● NGOFUWS urged the parliamentarians to review the three 

drinking water ordinances tabled by the then government under 
the MWSP loan agreement with ADB. The ordinances were: Water 
Supply Management Board ordinance, 2062; Water Tariff Fixation 
Commission ordinance, 2062 and Nepal Water Supply Corporation 
Act (3rd Amendment) ordinance, 2062. A thorough review of the 
ordinances was demanded with adequate civil society consultations.

● National Drinking Water Quality Standards 2062 and Implementation 
Guidelines enforced by the DWSS. NGOFUWS’s recommendations 
with experts' comments for amendment on National Drinking 
Water Quality Standards 2062 and Implementation Guidelines well 
received.

● District Administration Office, Kathmandu published a public notice 
to obtain land for the construction of water treatment centre of 
MWSP. 97 land owners of Ward no. 8 Ka, 31 land owners of Ward 
no. 8 Kha and 12 land owners of Ward no. 8 Dha of Sundarijal VDC, 
Kathmandu were included in the notice. 

July 
● The MWSP would be delayed at least 5 years more due to the past 

royal government. The project was scheduled to be completed by 
2011. This was the fifth time the time of completion been extended. 
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● The main donor of MWSP, ADB warned to pull out from the project, 
after several oppositions and slow progress in the construction.  
The ADB reaction came after all works are halted by locals of the 
project area with several demands. The locals demanded for one 
employment per house and jobs for twenty graduates every year who 
pass from the local campuses 

● Reported only 18 percent works completed in MWSP though it was 
started nearly a decade ago. The government had aimed to complete it 
by 2011. It has been 18 years since the feasibility study of the project. 
Only 19km of total 28km of audit access road had been completed 
in 5 years. It was stated that only 10.38% of the cost had been spent. 
The initial estimated cost of MWSP was Rs.34.41 billion. 

● The ministerial cabinet meeting decided to investigate about the 
background of STWI after news reports.

August 
● A committee formed to compensate locals in Sundarijal for 204 

ropanis of land acquired by MWSP to build a water treatment plant  
decided to release inflated compensation to land owners. Distribution 
of the agreed compensation would mean losses to the project worth 
Rs.231.75 million. 

● Asian Development Bank (ADB) accepted technical proposal of an 
English company STWI for the management of drinking water supply 
in the Kathmandu Valley. Government accepted the proposal of only 
one foreign company to manage drinking water supply system of the 
Valley. 

● A 19-member ‘Helambu-Sindhu’ Valley Development Committee 
constituted under the leadership of Siddhinarayan Shrestha to tackle 
the local obstacles in implementation of the Melamchi Drinking 
Water Supply Project. The new committee was formed as per the 
Article 3 of Development Committee Act 2013.

● Ministry of Physical Planning and Works (MPPW), NWSC, NGOFUWS 
and Environment and Public Health Organization (ENPHO) formed a 
joint committee to monitor the amount of free residual chlorine in drinking 
water of the Kathmandu Valley. The programme launched to control 
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water-borne infections in the capital due to insufficient chlorination of 
drinking water. 

● Secretary at the MPPW Narayan Prasad Silwal told that it would 
be difficult to realize the goals set by the National Drinking Water 
Quality Standard 2062. The NDWQS was yet to be implemented.

September 
● The monthly salary of advisors in the country’s most expensive 

Melamchi Water Supply Project found to be upto Rs.1.45 million. 
More than 24 advisors designated from Project Director to expert 
group from the country and abroad who worked in the project receive 
Rs.0.9 million to 1.45 million.

● A study showed that 86.3 percent houses in Kathmandu had private 
tap connections and 3.1 percent of population depended on traditional 
water sources such as stonespouts and wells. The problem of drinking 
water was found severe in densely populated areas like Ward No. 12, 
18, 21, 25, 26, 28 and 30 of KMC.

● The Affected Area Mandan Valley Development Committee 
warned to halt MWSP if the project would not provide proper and 
proportionate compensation by including Kavre district as the project 
affected area.

October 
● Three bills for legal arrangements to hand over the Valley’s drinking 

water management to a foreign private company was tabled in the 
parliament. The Kathmandu Valley Water Supply Management 
Board Bill, 2063 and Water Tariff Fixation Commission Bill, 2063 
would provide legality to privatize drinking water in the Valley. 
Similarly, government tabled Nepal Water Supply Corporation Act 
(3rd Amendment) Bill, 2063 in the parliament.

November 
● The House of Representatives passed Water Supply Management 

Board bill 2063. 
● Nepal Government decided to hand over the management of valley’s 

drinking water to foreign private company by forming “Kathmandu 
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Valley Drinking Water Company”. The handover scheduled for the second 
week of December. There will be 30% share of government, 30% share 
of Metropolitan City, 10% of Lalitpur, 15% of Chamber of Commerce 
and Federation of Commerce and Industry, 10% of Thimi and Bhaktapur 
Municipality and 5% share of company staff in the company.

December 
● The House of Representatives passed Water Tariff Fixation 

Commissions bill 2063. 
● Secretary at the MPPW Narayan Prasad Silwal grieved that Small 

Town Drinking Water Projects found unsatisfactory. A study 
conducted by water activists had concluded that the $53.9 million 
project funded by the ADB had not been able to ensure quality 
drinking water for the poor population, as promised.

● Various consumer organizations opposed to handing over of drinking 
water supply management to foreign company. A writ petition was 
filed at the Supreme Court arguing that the decision to hand over all 
the works and duties of NWSC in Kathmandu to a private company 
and the private company to give it on a contract to a foreign company 
is illegal.

● The Supreme Court summoned the government in the hearing of 
drinking water privatization in the Kathmandu and Pokhara Valley.

● NGOFUWS presented a memorandum to the Prime Minister in order 
to overturn the decision of handing over the Valley’s drinking water 
management responsibility to a foreign contractor. 

● Employees of NWSC announced protest programs against the 
government decision to hand over the management of water supply 
system of the Kathmandu Valley to a foreign company.

2007____________________________________________________

January 
● The House of Representatives passed the Nepal Water Supply 

Corporation (third amendment) Bill 2006 to amend the Nepal Water 
Supply Corporation Act 1989. The bill intended to change the present 
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structure of NWSC by handing over the entire management that 
supplies drinking water in the Kathmandu Valley to private sector 
based on compulsory condition put forward by the major donor 
agency of Melamchi Water Supply Project, ADB

● The Commission for Investigation of Abuse of Authority started 
investigations on irregular recruitment of staffs in NWSC.

● NWSC created artificial shortage of tap meters and compelled the 
consumers to buy meters from the dealers recommended by the 
corporation.

● The Joint Struggle Committee of NWSC Employees’ Association 
halted water supply to the royal palace, Singha Durbar; the prime 
minister’s residence, minister’s quarters and Birendra International 
Convention Center to protest the newly passed Bill. The committee 
handed over memorandum to the MPPW and the eight political 
parties including the CPN- Maoist. The works at NWSC had been at 
halt since a week due to the protest

● Minister for Physical Planning and Works Gopal Man Shrestha ruled 
out any possibility of amending the NWSC (Third Amendment) Act 
passed by the recently dissolved parliament.

● A public hearing on water issues organized at Bansantapur Square 
on January 18 by NGOFUWS turned into pandemonium after the 
participants, alleged by the organizers to be staffers of the NWSC, 
hurled chairs at the podium, charging that the purpose of the program 
was to promote the Melamchi Water Supply Project (MWSP) and 
water privatization. 

● Government decided to give the responsibility of drinking water 
management of the Kathmandu Valley to a UK registered company, 
STWI for six years. 

February
● A Joint Review Mission (JRM) of Melamchi donors, recommended for 

massive restructuring of the project reducing the cost from US$ 464 million 
to 350 million. The cost reduction has become possible through decisions to 
construct the project tunnel through international competitive bidding, scale 
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down the bulk distribution system, and lower the interest rates and taxes.
● The Joint Action Committee of NWSC employees called off protests that 

have been continuing for the last one and a half month and resumed their 
works after a written agreement with the ministry.

● NWSC confirmed that the pipeline that supplies water to the prime 
minister’s residence at Baluwatar was contaminated by sewers. The 
corporation, however, claimed that this had nothing to do with the 
ministers falling sick simultaneously.

 
March
● The employees of NWSC staged sit-ins in the central office 

Tripureshwore opposing privatization of the corporation and 
demanding resignation of the management since the last two and a 
half months.

● Department of Education reported that hardly 15 percent toilets in 
nine thousand schools countrywide are in use. They were built in the 
assistance of donor agencies with an investment of Rs. 300 million. 
According to the available data only 70% of 28000 government 
schools in the country have access to toilets and only 15% of them 
are in use.

● The residents of Naxal, Kathmandu obstructed traffic to protest no 
water supply in the area for a month. They demanded daily water 
supply by NWSC. 

April 
● The residents of Nhaynkantala Tole of Kathmandu gheraoed the 

NWSC office at Soalteemode alleging no water supply in the area 
since the last four months.

● 12 traffic policemen working in the Kathmandu Valley infected by 
Jaundice due to polluted drinking water.

May
● Low Income Consumers Support Unit (LICSU) of Kathmandu 
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Upatyaka Khanepati Limited (KUKL) under Kathmandu Valley 
Drinking Water Management Board (KVDWMB) decided to construct 
50 community standpipes and rehabilitate 300 old standpipes for the 
benefit of low-income consumers focusing on squatter areas of the 
Valley.

● Minister for Physical Planning and Works Hisila Yami sought advice 
from experts on the possibility of handing over the management 
of Kathmandu Valley water distribution system of the NWSC to a 
foreign private firm. She stated that transparency is needed in the 
contract between the government and STWI.

June
● The civil society, development experts, economists, international 

communities and policy analysts perplexed by ‘an unusual threaten’ 
of the ADB to terminate its multi-million dollar loan following the 
government’s decision to scrap the contract with the STWI. They 
said that ADB’s threaten is really ‘unfortunate and unkind’ for an 
economically fragile country like Nepal. Meanwhile, JBIC stated 
that it is looking at the talks between the government and the ADB 
on the MWSP seriously.

● Minister for Physical Planning and Works Hisila Yami did major 
reshuffle of high ranking officials from various outfits under her 
ministry. 

● Minister for Physical Planning and Work Hisila Yami urged ADB 
to review its condition to handover drinking water management of 
the Valley to STWI before constructing a 26.5 km tunnel from the 
Melamchi River to Sundarijal of Kathmandu. She stressed on the 
public-private partnership in a letter to ADB.

● Prime Minister Girija Prasad Koirala asked Yami and other ministers 
not to speak in favour of or against the Melamchi Project in public 
for some time and iron out the differences on the matter.

● Finance Minister Dr. Ram Sharan Mahat told that the nation will 
face a grave loss if ADB withdraws from the Melamchi Project.
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● Minister for Physical Planning and Works Hisila Yami signed a 
declaration to conserve stonespouts and other water sources with 
commitments to draft policies for the conservation of stone spouts, 
declare sources of water as watershed areas and allocate budget for 
their conservation.

● Minister for Physical Planning and Works Hisila Yami unveiled 
the “Vision Document” setting out ambitious targets for massive 
expansion of road, water and sanitation and housing infrastructure in 
the country. 

● The ADB extended its loan commitment to the Melamchi project by 
three months.

July
● A total of 105 persons among those admitted after suffering from 

gastroenteritis in various hospitals in Kathmandu have been found 
carrying the cholera bacteria.

● NGO Forum  in association with ‘Guthi’ supported by UNHABITAT 
WAC Programme, UNICEF and Nepal Government launched Cholera 
Mitigation Campaign 2007 in the Valley to control diarrhoea that had 
spread in Kathmandu Metropolitan City, Lalitpur Sub-metropolitan 
City and nearby VDCs since June/July.

● The Department of Urban Development and Building Construction 
(DUDBC) stated that new government buildings will be equipped 
with rainwater harvesting systems. The department will shortly issue 
licenses for skilled plumbers.

● MPPW decided not to handover  management of the Valley’s water 
distribution system to STWI in a meeting with the delegation of 
ADB.

● Employees of the NWSC started strike after the new management 
board decided to lay-off 300 staffers.

● NWSC yet to recover about Rs. 1 billion from the government and 
private sectors and currently it is at a loss of about Rs. 230 million. 
The government had to pay about Rs. 190 million to the corporation 
as water tariff of over 2,239 public stand pipes in the country. 
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August 
● Krishna Bahadur K.C., chairperson of Bagmati Water Improvement 

Project informed about a new plan to construct 20-security posts 
from Sundarijal to Chovar to conserve the encroached land near the 
Bagmati River and make the river area clean. 

● DWSS, in its effort to engage school students in sanitation programmes 
in urban areas, organised a four-day seminar to discuss the effectiveness 
of sanitation programmes in urban areas with the initiation of schools and 
students.

● Minister for Physical Planning and Works Hisila Yami informed that  
Nepal Government decided to scrap all agreements made with the 
STWI and the drinking water supply would be managed in “a novel 
way considering the poor living standard of the Nepali people.”

● The government in its cabinet meeting decided to form a  Water  Supply 
Tariff Fixation Commission. The government appointed B K Man Singh as 
chairman of the commission while Ratna Sansar Shrestha and Kumar Yonjan 
were appointed as members for the next four years.

September 
● Agitating employees of the NWSC presented a memorandum along 

with their complaints to Prime Minister Girija Prasad Koirala.
● Hari Ram Koirala appointed as the executive director of the Melamchi 

Water Supply Project.
● Dr. Laxmi Devkota appointed as the Chairman of the Board of 

Directors at the NWSC.
● The hunger strike of the agitating employees of NWSC was broken.
● Demanding for the certainty of their rights, squatters staged sit-in 

in the Maitighar Mandala demanding that the government should 
guarantee health, education and employment for them.

● The ADB mission that arrived in Kathmandu on September 5 decided 
to extend its loan commitment to the project for three more months 
after the existing commitment expires on September 30. 

● The process of handing over the liabilities of NWSC in the 
Kathmandu Valley to Kathmandu Valley Water Supply Management 
Board obstructed after transfer of the board chairman, Birendra Man 
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Shakya. Minister Yami replaced Shakya with Dr. Janak Raj Shah 
from Accham.

● ADB objected to the transfer of chairman of the KUKL Birendra 
Man Shakya by minister for physical planning and works Hisila 
Yami.

● The government and the ADB agreed to decrease the Melamchi Water 
Supply Project’s cost by 28 percent from US $ 464 million to US $ 318.2 
million. ADB deducted some components of the project in addition to 
decrease in the tunnel cost. The cost worth US$ 50 million decreased 
following the agreement to construct only two reservoirs instead of 10 
reservoirs to collect the water produced from the project.

● A study carried out by NGOFUWS showed two hundred and forty-
five among some 353 stonespouts in the Kathmandu Valley are 
naturally operated which provide some three million litres of water 
in dry season and some eight million litres in the rainy season. 

● The ‘Adhikar Sampanna Bagmati Savyata Ekikrit Bikas Samiti’ had 
declared the Bagmati Honour Prize worth Rs. 100 thousand for an 
organization or person contributing to the natural heritage and culture 
of the Bagmati River under the ‘Save Bagmati Campaign’.

October 
● The National Consultation Meeting of the worldwide network of 

civil society organizations working in drinking water and sanitation 
sector formed Freshwater Action Network (FAN) Nepal.

● DWSS budgeted Rs 1.3 billion on water and sanitation projects at 
the central level, of which 63.7 per cent of the budget will be borne 
by foreign donors.

● UNICEF and the government bodies work together to develop an 
Annual National Sanitation Investment and Delivery Plan to mark 
the International Year of Sanitation 2008.

● Only 18 percent works of MWSP completed in nine years. In this 
fiscal year, Rs. 765.8  million had been allocated for construction of 
the tunnel.

● DWSS to work on 527 projects this year, however, only 115 projects 
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to be completed this year. 
November
● Gastroenteritis claimed 207 lives in 31 districts of the country this year.
● The Kathmandu Valley is coping with a daily water shortfall of 60 

million litres whereas it needed about 220 million litres of water 
every day, according to the NWSC.

● The loan renewal with ADB for the MWSP postponed till January 
2008 due to a delay in the handing over of NWSC to a semi-private 
body and other changes in the project infrastructure. The ADB was 
supposed to renew the loan agreement for US$120 million this month 
with Nepal Government for the construction of 26.5 km tunnel in the 
Melamchi valley.

● NWSC had 2,252 staffs, out of which 1,579 were permanent and 599 were 
on contract basis. 250 employees were working in different branches of 
corporation in daily wages.

● The Water Supply Tariff Fixation Commission (WTFC), an 
independent authority formed to fix water tariffs, is not to allow the 
government to hike water tariff until quality of drinking water is 
improved. 

● The management board of KUKL finally appointed Janak Raj Shah 
as chairman of KUKL on November 15, 2007 after two months of 
transfer of former chairman Birendra Man Shakya.

● NGOFUWS presented the concept of multi-purpose Melamchi 
Project to the PM Girija Prasad Koirala, senior leader of CPN Maoist 
Dr. Baburam Bhattarai and former minister Hisila Yami and a group 
of water experts. 

December 
● Parliamentarians in the Natural Resources Committee discussed 

on the possibility of expanding the MWSP into the Multipurpose 
Melamchi Water Project, which would also include components of 
hydroelectricity and irrigation. 

● NGOFUWS made public presentations about the multi-purpose 
Melamchi Project at the hall of Nepal Forum of Environment 



Water Diary 1971 – 2008 Page 29

Journalist.
● The locals obstructed movement of MWSP vehicles with demands to 

declare the five VDCs of Kavre district Deupur, Mahadevsthan, Sandeni, 
Jaisithok and Paanchkhaal VDCs as the project-affected areas.

● NGOFUWS organized a field visit programme for the journalist to the 
site of MWSP.

2008____________________________________________________

January
● Minister for Physical Planning and Works Hisila Yami rejoined the 

interim government after three and half months.
● The government to celebrate the International Year of Sanitation 

2008, with an objective to create an environment for developing 
hygiene and sanitation.

● Minister for Physical Planning and Works, Hisila Yami shifted the 
responsibility of looking after drinking water sector to the Secretary 
Purna Kadariya from the Secretary Umakant Jha.

● The construction works of MWSP halted due to obstructions from 
the residents of Kavre. The project at a loss worth Rs. 1 million daily 
due to the obstruction.

● ADB mission led by Yalwi Soon, Head of Urban Development 
Department, arrived in Kathmandu to review work progress of 
MWSP and to take a decision on loan extension for the project. 

● The government postponed hike in water tariff till April suspecting 
effects in the CA election. 

● Deputy Executive Director of Melamchi Water Supply Project 
Krishna Rana informed to begin the construction of the 26-km-long 
tunnel of the project by January 2009. 

● Timila Yami Thapa nominated as the chairperson of  KUKL on 
January 13. Former Chairman Janak Raj Shah was appointed as the 
ambassador to France.

● ADB finally agreed to extend loan till 2013 for the MWSP. It also 
agreed to reduce the project cost from US$ 460 million to US$ 317 
million by restructuring the project.



Water Diary 1971 – 2008Page30

February
● The NWSC and the KVWSMB signed a pact to handover the former’s 

assets and responsibilities to KVWSMB from February 13.
● The ADB reached a loan agreement of US $ 137 million (around 

nine billion rupees) for the Melamchi project for until 2013. 
● The newly established KUKL took the responsibility of drinking 

water management of Kathmandu Valley on February 13, 2008.
● The ADB vice president of operations Liqun Jin has arrived in 

Kathmandu on a four day official visit to discuss ADB’s assistance 
in programmes in the country.

● The Melamchi Water Supply Development Board (MWSDB) called 
for sealed bids to construct the headwork and 26-km tunnel of the 
Project.

March
● Deputy Director General of the South Asia Department of ADB, 

Sultan Hafeez Rahman warned that ADB will withdraw from the 
MWSP if the project is further delayed.

● Six international companies, 5 Chinese and an Italian company were  
short-listed for construction of the tunnel of the MWSP.

● The technical manager Josef Ehrmann, one among the three experts 
to be hired by KUKL, arrived in Kathmandu. The other two experts 
were Richard Austin, general manager and Kelvin Palmar, finance 
manager.
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