
Symposium on Sanitation Approaches

and Technologies in Nepal

Summary Report

Edited by

Bharat Adhikari

Translated by

Anamika Singh Bhandary

You are requested to please give due credit to this booklet and the
paper presenters /speakers while taking reference of matters published
in this booklet.



E

Content
Foreword  a

First Section

Honour, Way Forward and Book Launch  1

A Glimpse into the Profile of Huta Ram Baidhya  2

Book Launch and Review of Community Led Total

Sanitation: A Facilitator’s Handbook        3

Second Section

Paper Presentation, Discussion and Conclusion  5

School Led Total Sanitation:

A Way Forward to Promote Total Sanitation in Nepal        6

Sanitation Model Adopted by RWSSFDB  8

Sanitation Promotion - Experiences from

Gurkha Welfare Scheme / RWSP      11

CLTS and Direction for Nepal on Sanitation Promotion  13

Latrine Attached Biogas Plant  16

Sustainable Sanitation for Health and Environment   18

Ecological Sanitation and its Application in Nepal      20

Discussion & Group Findings      23

Summarisation      25

Conclusion      27



Foreword
Planned development began over half a century back in Nepal, but till date
the state has not been able to prioritise many basic aspects of human
concern. Sanitation is also one of them. The government and non-
government organisations have been involved in this sector since long.
Yet, the efforts made to promote sanitation are not enough and have not
brought the expected results and progress.

The purpose of the “The International Year of Sanitation, 2008” being
celebrated globally upon the call of United Nations is to rapidly and effectively
take the sanitation campaign forward and achieve the MDG target by 2015.
Nepal’s journey does not end here, because the national goal is to provide
basic sanitation facilities to all the Nepali people by 2017. This is a
challenging task and it is our common responsibility to achieve it.

Civil society organisations in Nepal also members of the End Water Poverty
(EWP) coalition a global group of civil society organisations campaigning
to bring an increased recognition and action among policy makers, donors
and fellow civil society groups to end the global water and sanitation crisis
are working hand in hand nationally to bring changes in the sector.

The period specified to achieve the goals, the limited resources available
and the increasing demand on services is piling up challenges for the
sanitation sector. Working in the traditional and business as usual way
poses challenges in timely meeting the goals and targets. We can only
overcome these challenges when successful and proven approaches and
technologies are adopted by prioritising coordination and cooperation
among sector partners. However, it is not just challenges; there are also
opportunities before us. The IYS 2008 and the EWP campaign have provided
us with more opportunities to lobby for the sanitation sector in Nepal.

What is needed is the regular sharing and exchange of knowledge between
different organisations involved in the sector in Nepal, on the approaches,
technologies adopted by them and experiences and learning they have
gained in the process. Need for analysis of the effectiveness of these
approaches and technologies, their cost effectiveness and sustainability
is as important. Each organisation may consider the approaches or
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technologies promoted by them as the most appropriate or correct.
However, is this thinking justified, because there are different approaches
and technologies promoted by others which are equally proven successful
and practical? There have to be enough interactions deliberations and
discussions around them.

Hence, taking into consideration these aspects, a ‘Symposium on Sanitation
Approaches and Technologies in Nepal’ was organised in June this year
under the banner of different groups and networks in the sector. The
experiences, learning of different sector organisations as well as information
on the different approaches and technologies adopted by them were
shared, discussed and analysed during this programme.

We hope this process has and will lend to actual learning on sanitation
promotion in Nepal and will not simply pass as a scholarly debate. This
kind of debate helps to critically analyse our own work. If we can put
successful approaches and technologies and the experiences gained from
adopting them into practice it will assist to review and refine our work and
help us achieve the sanitation goals.

We are hopeful that this symposium booklet published in summary report
form will be a useful resource not only to sector organisations, activists,
and policy makers but also to the academicians, researchers, students
who would like to learn more about  the existing approaches and technologies
of sanitation promotion. I am thankful to the staffs who have been involved
in the preparation of this booklet. We also express our sincere gratitude to
WaterAid Nepal for their support in the publication of this booklet.

Umesh Pandey
Director
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Honouring Mr. Huta Ram Baidhya

During the first session of the symposium senior agricultural engineer and
development advocate Mr. Huta Ram Baidhya was honoured for his special
contribution to the sanitation sector in Nepal. Eighty seven year old Baidhya who
has worked in the field of agriculture, drinking water, sanitation etc. in the rural parts
of the Nepal for long was acknowledged for his role in imparting practical knowledge
to people from remote areas,
and for his contribution to the
innovation of cheap, simple,
effective and suitable
technologies for those areas.

Baidhya expressed that he felt
proud to be honoured for being
able to contribute to the
sanitation sector even as an
agricultural engineer from half
a century back. Talking about
how working in the field of water
got him interested towards
sanitation; he informed that the
availability of water and
sanitation in communities had
brought drastic changes in the lives of people. Based on his experience he shared
that it had especially made the life of women and children easy and increased
productivity of livestock. Emphasising the need to widely promote local and
indigenous technologies which are much cheaper and sustainable, he added that
small scale interventions are likely to bring better results. Citing example of how
sanitation introduced at a personal level leads towards environmental sanitation, he
stressed that sanitation activities started at a small scale has more value and impact.

Key message and way forward

Speaking on the same occasion Mr. Purna Kadariya, Secretary of Ministry of Physical
Planning and Works (MoPPW) stressed that increasing coordination among sector
stakeholders along with development of effective approaches and technologies of
sanitation promotion would make the International Year of Sanitation (IYS) 2008
meaningful. Though there is plenty of know-how to face challenges in the sector, he
emphasised that there is a need to bring them together. He expressed his belief that
following a standard approach would surely guide Nepal towards total sanitation
within the targeted time frame.

Honour, Way Forward
and Book Launch
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A glimpse into the profile of
Huta Ram Baidhya
Mr. Huta Ram Baidhya was born on 6 July, 1921 in
Tripureshwore, Kathmandu. Baidhya who has an agricultural
engineering degree from Allahabad University has acquired
training on Agriculture Plan Preparation from Pakistan as well
as special training on Soil Conservation from United States
of America. Well known as the 'Senior Agricultural Engineer'
in the Ministry of Agriculture where he worked for a long time,
Baidhya after retirement from government service personally
involved himself to work related to agriculture, drinking water and sanitation in
communities. He has also actively and repeatedly raised his voice for the
conservation of the Bagmati River.

He has also headed the agriculture department in Peace Corps an American
Volunteer Organisation. Holding strong belief that users' skill need to be developed
to make development sustainable, he has supported people in remote areas to
learn to be self reliant by providing them with appropriate practical knowledge and
skills. Baidhya has dedicated a lot of his time in innovation and promotion of
simple and effective technology especially suitable at community level as well as
imparting those skills and knowledge to the grassroots. He has published many
books and articles on technology and development related concepts. Professionally
though a technician, his role to promote sanitation awareness has been noteworthy.
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M r . U m e s h
Pandey, Director
of NEWAH pointed
that the symposium had
been organised realising
the need to share learning
and knowledge about the
different processes,
approaches and
technologies adopted
and practiced by
different sector
organisations
for sanitation promotion in a common forum which could be useful for all. He also
put forward his firm belief that the use of successful and proven approaches and
technologies could help to achieve the goal of serving cent percent of the population
with basic sanitation and drinking water facilities by 2017.
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Book Launch and review of Community Led
Total Sanitation: A Facilitator’s Handbook

Followed by this Mr. Purna Kadariya, Secretary of MoPPW launched the ‘Community
Led Total Sanitation: A Facilitator’s Handbook’ published by Resource Centre Network
Nepal (RCNN).

Taking us through a book
review of this handbook Dr.
Dinesh Chandra Devkota,
Chairperson of Integrated
Development Society, (IDS)
Nepal explained that the
handbook is useful for
anyone desiring to learn more
about or adopt the
Community Led Total
Sanitation (CLTS) approach.
He believed that the typical
Nepali language, style and
examples used in it can
provide practical knowledge
to the readers.

According to Devkota, this handbook is very useful for facilitators as it discusses
about how subsidy hinders the total sanitation campaign, what are the negative

impacts of defecating openly in the
community, health expenses incurred to treat
illnesses resulting from poor sanitation. As
it also contains information on the ‘Ignition
PRA’ techniques as well as methods to
motivate the community, he felt that it would
greatly assist to adopt the CLTS  approach
in communities.

Talking about the usefulness and
importance of this handbook to widely
implement the CLTS approach in
communities mainly because it is
prepared using experience and learning
as basis, Devkota added that the
information included on the lessons
learned so far from adopting this
approach and case studies published
in various newspapers has made it
even more practical and user friendly.
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B Paper Presentation, Discussion
and Conclusion

The ‘Symposium on Sanitation Approaches and Technologies in Nepal’ was
organised on 5 March 2008 to mark the International Year of Sanitation (IYS) 2008
under the joint banner of WSSCC Nepal Chapter, RCNN, IYS 2008 Nepal Desk and
End Water Poverty Campaign with the support of Nepal Water for Health (NEWAH).
The purpose of the symposium was to initiate a common forum to share and exchange
existing knowledge and good practices on sanitation approaches & technologies
being adopted in rural and urban parts of Nepal as well as inform and discuss about
such proven and replicable sanitation approaches and technologies with sector
s t a k e h o l d e r s ,
g o v e r n m e n t
representatives, experts
and donors looking into
the possibilities for further
scalability. A total of 50
participants attended the
programme.

The symposium included
presentations of seven
different organisations on
sanitation promotion
relating to processes,
a p p r o a c h e s ,
technologies, learning
and their experiences.

Followed by the presentations group discussions took place among the participants
on the adoption of different approaches and processes of sanitation promotion. Dr.
Jiba Raj Pokhrel supported to draw synthesis of the entire programme.

Based on the subject matter of the presentations and discussion, conclusions
were drawn on the kind of collaboration required for the future and ways to move
forward towards that direction. Representatives of the government, donors, service
providing organisations and academicians attended this programme and contributed
their knowledge & experience as constructive inputs.
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School Led Total Sanitation:
A Way Forward to Promote
Total Sanitation in Nepal

1

Fifty four percent of people in Nepal still defecate in the open. This on one hand is
directly affecting people’s health and on the other is undermining their dignity. Hence,
different kinds of approaches are being developed to change this grave situation.
Among these is the 'School Led Total Sanitation (SLTS) Programme'.

SLTS approach is based on the basic concepts of School Sanitation and Hygiene
Education (SSHE) programme and Community Led Total Sanitation (CLTS) approach.
It encompasses the basic sanitation package, revolving fund, capacity building and
participatory concepts. The essence of this approach is to use the school as the
entry point to eliminate open defecation in the catchments and bring transformation
in the lives of people. When the school and its student becomes a model it is easier
to transform the entire community into a model. This programme gives emphasis to
health improvement, economic productivity and raise people's dignity. As part of
this programme efforts are made to transform the school catchments into an open
defecation free area through hygiene behaviour change, replication and environmental
sanitation promotion .

According to this approach it is necessary to capacitate and empower community
members. Existing community resources should be mobilised optimally and
systems of rewards and recognitions should be set up by igniting and making people
sensitised. Human dignity and pride is also a source of inspiration. If people’s dignity
and pride can be raised, it is sure to reveal sustainable results, hence it is necessary
to strategically move towards achieving that.

Chitwan Experience

Alongside the campaign to declare Chitwan a model sanitation district by 2009, the
SLTS programme is being widely taken up throughout the district. To promote
construction of toilets in places where the programme is under implementation, a
policy of playing Deusi-Bhailo by the schools (cultural practice of singing and seeking
blessings, treats and cash contributions by visiting households during the festival of
Tihar) only in houses with a toilet was introduced. The cash collected was used to
support the poor Majhi (fishermen) community to construct toilets. Parents admitting
their children to school were questioned, “Do you have a toilet in your house?” and
those who responded “yes” were put tika (vermillion powder) on their forehead and

Namaste Lal ShresthaNamaste Lal ShresthaNamaste Lal ShresthaNamaste Lal ShresthaNamaste Lal Shrestha

Madan Kumar MallaMadan Kumar MallaMadan Kumar MallaMadan Kumar MallaMadan Kumar Malla

Kamal AdhikariKamal AdhikariKamal AdhikariKamal AdhikariKamal Adhikari
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were thanked for their support to free Chitwan from open defecation. While to the
rest, expectation of soon hearing good news from their children that a toilet has
been contructed in their home was expressed. This kind of practice had a positive
impact on many. When open faeces was seen in the community the culprit was
identified and asked to cover it up by gathering people, so as to make the person
feel ashamed and not repeat the act again. After erecting statues of Gods in places
where lot of open defecation was found, those areas became clean. Blowing whistles
at people spotted defecating openly and revealing them with torch lights has also
been prcticed.

Sanitation conditions of many schools and their catchments have improved after
introducing this programme. Till date 32 schools and their catchments have declared
their areas open defecation free (ODF), while 22 schools have managed to partially
achieve that.  Likewise, four drinking water project areas and one Village Development
Committee (VDC) have been declared ODF. Considering this rate of progress, there
is hope of fulfilling the challenging task of declaring Chitwan a model district within
the targeted period. To cover a VDC collaborations have begun not only with the
schools but also with forest users group, women’s group and the VDC to undertake
this task.

Declaring ODF in Chitwan by 2009, Kaski by 2010 and Tanahun by 2010 has been
targeted and acordingly work is in progress in each district. So far four VDCs have
been able to declare itself as ODF area. Apart from Chitwan sanitation programmes
are ongoing in districts like Tanahun, Kavre, Kapilbastu, Nawalparasi, Sunsari, Dang,
Paanchthar, Saptari, Sarlahi, Lalitpur, Bhaktapur, Kathmandu etc. following the SLTS
approach.

There have been doubts that it may difficult to adopt this approach in marginalised
communities but now it has been cleared. In fact the programme is moving ahead
satisfactorily in those areas. The indigenous people have also started to be motivated.
Presently the concerned stakeholders are also contributing as much as possible
based on their existing capacities.

It has not been possible bring people out of the misconception that constructing a
tolet is a difficult task and it requires a lot of investment. Nonetheless, under this
programme the communities have managed to construct latrines without any kind
of subsidy.

As there are no latrines in the VDC office buildings, health posts and in places
along the highways, achieving the targets can be difficult.  However, there is possibility
of working in the school catchments in the urban areas through the Tole (cluster)
improvement committees.
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The Fund Board (RWSSFDB) since its establishment has been serving the people
of remote Nepal with drinking water and sanitation services through its support
organisations and by directly involving the users, to improve their health and sanitation
and raise their living standards. So far the organisation has provided its services in
71 districts of the country and is targeting to expand its services to the remaining
four this year. Using drinking water as the entry point, while sanitation as the focal
point, the Fund Board is promoting both community and school led total sanitation
programmes. The sanitation approach this organisation has been taking forward so
far is an amalgamation of the concepts of both school and community led total
sanitation. Thus, the sanitation promotion approach adopted by Fund Board can be
called a ‘Mixed Approach’.

Apart from the integrated water and sanitation projects it is also looking into the
possibilities of promoting 'Sanitation Stand Alone' projects to contribute in achieving
the water and sanitation MDGs and the national goals. A minimum subsidy, poverty
sensitive and socially inclusive policy is followed by the organisation in each stage
of its sanitation campaign.

To ensure effective implementation and sustainable development of the programmes,
Fund Board’s SARAR - pictorial participatory tools are used to motivate communities
towards sanitation. Likewise, coordination with local level bodies like the local
organisations, VDC and District Development Committee (DDC) is emphasised to
make the programme sustainable, while public private partnership is prioritised by
the organisation. There is experience of increased ownership over the programme
because of this.

Women Technical Support Service

Poverty stands in the ways of sanitation and health. Hence, to alleviate people from
poverty the Women Technical Support Service a special woman focused programme
is promoted by the organisation with the objective of investing the time saved from
collecting water on income generating activities and raising the standard of living of
the people. In the process of supporting women to establish link and contact with
various vocational service providing organisations, Fund Board has signed a
memorandum of understanding with Nepal Rastra Bank and Rastriya Banijya Bank

Sanitation Model Adopted by RWSSFDB

Bhupendra Aryal,Bhupendra Aryal,Bhupendra Aryal,Bhupendra Aryal,Bhupendra Aryal,
Programme Development Officer
Rural Water Supply and Sanitation
Fund Development Board (RWSSFDB)
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at the central level and has taken forward this programme in 48 projects in 10
districts on a pilot basis. This is expected to bring positive impact on the health and
sanitation status of communities. Health and sanitation education along with non
formal education classes are also run for women of each tap users group to widely
promote health and hygiene in the community.

Mobilisation of Sanitation Revolving Loan Fund

Fund Board grants certain amount of fund as subsidy for the construction of latrines
with water seals. Known as the Sanitation Revolving Loan Fund (SRLF), the fund is
mobilised to construct a latrine as well as promote health, hygiene and sanitation
education promotion activities in communities. When the Water and Sanitation
User Group (WSUC) mobilise the borrowed or loaned fund, the community
themselves determine and pass the rules, norms and the work plan through a mass
gathering to ensure that fund flow is maximally inclusive.

While this money maybe grant to the community, it is loan for an individual, thus it
remains within the community. Of the total households without latrines in each
community the first batch of 25% households get the grant to construct latrine up to
plinth level in the beginning.

Healthy Home Survey

Fund board has adopted healthy home survey to motivate community members to
adopt good hygiene and sanitation practices. For this, specific sanitation indicators
are determined and based on those indicators households falling in the hygienic
and clean category earn a blue plate while unhygienic ones a red one. Those moving
towards the hygienic category earn a yellow plate. As this is concerned with human
dignity, it is found that an undeclared competition of how to be more sanitary and
hygienic begins amongst them. This gives a feeling of positive transformation taking
place in the community.

Funding Process

Fund Board is working to
promote the ‘Public
Private Partnership’
approach. This has helped
not only to increase
programme effectiveness
but also its ownership and
sustainability.

Working in coordination
with local bodies like the
VDC and DDC and the
local people, emphasis
and efforts are being given
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to involve them in monitoring and evaluation of programmes along with development
of their good governance.

Collaboration among sector organisations working on sanitation reveals qualitative
progress of programmes. In many areas where latrines have been constructed through
the funding and technical support of Fund Board, there are examples of UNICEF
and concerned VDCs providing support to build the latrine superstructures. Promoting
Bio Gas and Ecosan are being considered in the coming days. For this undertaking,
collaboration is expected from concerned experts on this.

It is obvious that there is ownership over the work that one is involved in. As the
WSUC mobilises the fund
themselves, its
institutional development
process is also
supported. Mobilisation of
this fund has also
contributed to the
promotion of personal,
household and
environmental sanitation.

According to one study out of the 290 projects implemented by Fund Board, latrines
have been constructed and used in 33% of these projects.  This year 80 communities
are preparing themselves to declare ODF on the occasion of IYS 2008.

Social audits of the programmes are done every six months. It is found that this
maintains the transparency of the programme and helps in minimising conflicts.
This has also helped to ensure participation of all in the programme.

Special highlights of the programme

A mixed approach adopted for sanitation
promotion

Greater emphasis on research studies

Women’s capacity building and private
sector participation

Emphasis on establishing good governance
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The Rural Water and Sanitation Programme (RWSP) of Gurkha Welfare Scheme
(GWS) has been supporting construction of standard drinking water schemes in
villages resided by ex Gurkha soldiers since 1976. From 1996 onwards the social
development and sanitation part was integrated as a major component of the
programme. To make the programme sustainable, the sanitation programme is
implemented for the improvement of social development and sanitation status of the
community, prior to the construction of the water schemes.

This programme studies the knowledge, opinion and practice on sanitation and
focuses on the self realisation process of these three aspects so as to strike a
balance. Thus, the programme does not provide any subsidy for construction of
household latrine, but rather focuses on mobilisation of local resources necessary
for latrine construction.

If it is possible to make the people understand what local resources are available in
the community and what capacity they have, the community can use those resources
and capacity appropriately. Thus, it is useful to provide them with latrine options and
share experiences gained from various other projects.

The provision of not providing subsidy for latrine construction reduces people’s practice
of depending on others and teaches them to take pride in self investment and effort.
Because of such practice this programme has experienced qualitative progress in
the use of latrines and in operation and maintenance.

If the community based knowledge, outlook and practical exercise on sanitation is
considered a means to motivate people then the results can be very encouraging.
Thus, work to raise sanitation awareness begins prior to the implementation of the
drinking water project.

Sharing of knowledge and experience gives the community an opportunity to learn
from them. They have to be given the time for self realisation and to experience
many things on their own. This will allow them to practically understand and learn
lessons on the subject matter. If the staffs know the local language it will help to
establish effective dialogue with the community and make it easier to understand
the problem and find its solution.

This programme promotes vegetable farming through drip irrigation and its

Sanitation Promotion - Experiences
from Gurkha Welfare Scheme / RWSP

Bhim Kumari Ale,Bhim Kumari Ale,Bhim Kumari Ale,Bhim Kumari Ale,Bhim Kumari Ale,
Social Division Head
Gurkha Welfare Scheme (GWS)
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consumption after project implementation in the community so that people can
appropriately utilise the time saved from fetching water to bring positive changes in
their food habits, nutrition and productivity. It has been proven that if appropriate
technology and knowledge is imparted, the community can produce fresh vegetables
throughout the year. This programme has been giving special attention to develop
the practice that enough of the vegetable produced is set aside for household
consumption and only what is left is sold. By adopting this policy, positive impact in
the household family health and income of the vegetable producers’ (water users’)
has been evident. It has been found that it is easy to manage the daily simple
household expenses through the vegetables sold and has increased land productivity.

Some of the families in the community are using shared latrines. Therefore, rather
than quantitatively counting how many latrines have been constructed, it is necessary
to make sure how many families have started using latrines.

A pilot study done by this organisation on the status of latrine usage of 159 drinking
water projects of 2003 to 2006 in their different phases showed the rate of latrine
construction and its use to be satisfactory. Please see table below

Inadequate land or
land located away
from the household
have been seen as
the major cause
behind the inability to
construct latrine at
the household level.

School Sanitation

In order to solve the sanitation problem is schools; this programme makes an effort
to help the students identify the problems they are facing on their own and to look
for the solutions themselves. Based on the problem analysis, a sanitation work plan
is developed by involving the students and teachers. This organisation supports to
construct the required number of school latrines on the basis of this work plan by
also involving the community.

GWS has experienced that it is possible to bring changes in the hygiene behaviour
of students and teachers through this self realisation process. The teachers make
an effort to actively engage the students in the sanitation programme and also carry
out the programme monitoring.

An appraisal of the number of latrines constructed and how appropriately they have
been used is done. Because a strong monitoring mechanism is in place, the
programme is found to be moving forward in an effective manner.

The drinking water and sanitation projects were implemented on a pilot basis in
selected schools in the past. But now this programme is compulsorily undertaken
in all the schools falling within the drinking water project area.

Phase HH 
Total

HH Latrine 
Built

HH Latrine 
Used

Initial Phase 3603 0% 0%

Preparation Phase 3606 80% 81%
Operation Phase (9-
12 month monitoring) 3304 91% 92%
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CLTS and Direction for Nepal on
Sanitation Promotion
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The community led total sanitation (CLTS) approach introduced in Bangladesh has
been adopted in Nepal since the end of 2003. This programme implemented by
replicating the learning from the Bangladesh experience has allowed declaring ‘No
Open Defecation’ (NOD) in many communities of Nepal. The approach has made it
possible to give new impetus to the sanitation campaign in Nepal.

How to serve the entire population of Nepal with sanitation services by 2017 is more
a matter of challenge and concern rather than achieving the MDGs on sanitation. In
order to attain this we need to make certain that the resources are mobilised
appropriately and the Dalits, Janajatis (ethnic groups), excluded and the people
from remote areas of Nepal are well served.

This approach reveals enough potential for the inclusion of the un-served people in
communities. While implementing programmes through this approach, focus is more
on how many communities has declared NOD rather than on the quantitative number
of latrines constructed and efforts are made to ensure their maintenance and use.
Emphasis is made to realise that a community cannot be a NOD area even if a
single household does not use a latrine.

This approach disapproves the practice of providing subsidy for the construction of
a latrine. The role of external organisations in the community should only be limited
to facilitation. Through this facilitation, people’s interest towards sanitation should
be drawn to make them realise that this is something that we cannot do without.

Ignition PRA method is the main component of this approach. Activities like faeces
calculation to identify how much daily an individual defecates openly, flagging of
faeces lying in the open, defining how faeces impacts one’s health etc. is conducted
as part of this. It helps to make people understand the actual condition under which
they are living in and creates a desire to move away from that situation. Including
the children each community member is mobilised according to their capacity to
turn this desire into a reality.

This process seems easy, but special attention has to be given right from the
community selection stage. Igniting a feeling of awareness is not possible in a
community with large number of households.  Thus, the programme has to be
initiated starting with smaller communities or clusters etc. Once an individual is

Laxmi Paudyal,Laxmi Paudyal,Laxmi Paudyal,Laxmi Paudyal,Laxmi Paudyal,
Social Development Manager
NEWAH
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ignited on sanitation, it helps to give the energy / boost to take the sanitation
programme forward. To make the programme successful the community draw up an
action plan on their own, according to which responsibilities are shared and a date
is fixed for the NOD declaration. The facilitating organisation provides the community
with necessary training, and different groups and committees are formed at community
level. These activities have to be taken forward while the community members remain
motivated. For this, regular facilitation and effective monitoring is necessary.
Monitoring should not be external but community based.  Likewise, the role of
media is equally important for the success of this campaign. Because after watching
the coverage of the programme through radio and television, it gives the community
an encouragement and also helps to replicate the programme elsewhere.

Approach Evaluation

To assess the effectiveness of this approach, an evaluation was undertaken in 2006
three years after its implementation with the support of independent consultants.
The assessment was centred on projects facilitated by NEWAH. It showed that 41
communities were found to be free from open defecation, 85% permanent latrines
had been constructed in these communities and 94% of them were found to be in
hygienic conditions. According to this evaluation, in the eastern and central region
of Nepal the improvement status of latrines constructed by promoting this approach
was satisfactory while in the western region attention was not paid on improvement
aspects as expected.

The cost of upgrading the latrines constructed through this approach was found to
be comparatively cheaper than those constructed through other means. The analysis
from a recent study ‘Money Down the Pan’ undertaken by WaterAid Nepal also
supports this fact. In places where CLTS were implemented health improvements
and economic growth was found.

Similarly, rise in self dignity and greater ownership over the programme was evident
among people in communities where this approach was adopted and NOD had
been declared. The National Rural Water Supply and Sanitation Policy and Strategy
2004 have also acknowledged the main features of this approach. Various
organisations involved in sanitation promotion have also adopted this approach giving
recognition to its special features.

Assessment Recommendations

The evaluation has also highlighted the challenges of this approach. Emphasis on
mobilisation of all the community members in the programme is recommended to
face those challenges. In many places as the approach was adopted in small clusters
it could not show the actual impact, thus the study recommended that the programme
had to be implemented on a large scale. As the focus of the programme was more
on declaring the community open defecation free, while much work had not been
possible to improve various other aspects including the awareness component, it
was suggested that in the following stages great attention had to be paid on those
line.
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Though this approach does not promote subsidy, being unable to provide the poor
with appropriate, cheap and accessible latrine options through this approach has
made it impossible for them to upgrade their latrines. Thus, the evaluation report
recommends provisions to introduce such options for the poor. Communities unable
to maintain the same level of enthusiasm at the time of declaring NOD afterwards is
also identified as a challenge of this approach. Hence, focus on maintaining this
level is recommended. The evaluation also draws attention to the fact that the dual
approach of running both the CLTS and non-CLTS projects at the same time should
be stopped and suggests to adopt a standard approach.

Based on this recommendation NEWAH has revised its sanitation approach also to
fit to the context of Nepal without compromising the basic principles of CLTS. This
is called the ‘Community Led Basic Sanitation for All’ (CLBSA).

Revised Approach: Need and Rationale

In Bangladesh and Pakistan some changes made to the implementation of this
approach based on the local context revealed disagreement among the promoters
of this approach. They were of the opinion that the term Community Led Total
Sanitation should not be used if such changes were to be made in the approach.
But, no approach can remain consistent. It requires changes according to time,
context and ground realities. Only then any kind of approach or service becomes
lively and is able to bring out the expected results. Keeping this fact in mind, the
recommendations of this evaluation have been incorporated and revisions have been
made to make the programme more inclusive and effective. It is hoped that this will
allow to support in achieving the national goal of making sanitation services available
to all the Nepali people by 2017. Based on the recommendation and experiences
on sanitation promotion, NEWAH has developed a ‘Community Led Basic Sanitation
for All’ policy and working guideline and initiated this programme in 87 projects, 31
in the Tarai and 56 in the hills.

It has been found that the blanket approach of not providing subsidy for latrine
construction has excluded the ultra poor, landless, single women and the old from
services. This approach believes that to solve the practical problem in the construction
and use of latrines in all the community households, provisions of providing minimum
support through community funds has to be introduced for such groups.

NOD is just the beginning towards basic sanitation. Only when inclusion of all in
sanitation is ensured it leads to this stage.  This revised approach gives importance
to basic sanitation by emphasising on good hygiene behaviour for sustainability.

After NOD is declared, apart from latrine other sanitation aspects such as washing
hands at critical times, keeping food and water covered, maintaining personal
household and environmental sanitation should be promoted. This revised policy is
trying to ensure greater emphasis on those aspects. To ensure sustainability of the
sanitation a policy has been developed to undertake regular evaluation even for two
years after the project is completed.
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Methane gas is produced when any kind of biological substance degrades. This
gas can be collected through a special technology and used as energy. Biogas
plant is a technical structure constructed to collect this gas. As this is the cheapest
and convenient form to produce gas on a regular basis, the use of cattle dung has
been proven to be the most appropriate for this. That is why the gas produced from
it is called biogas. Presently, the use of human excreta has begun increasing the
effectiveness of biogas hence it has notably supported the nation not only in the
energy sector but also in its sanitation campaign.

We only talk about our external environment, but our household environment is
equally important. Biogas helps to reduce indoor pollution; it controls the use of
cooking wood which emits a lot of smoke, thus, remarkably helping to bring down
the rate of eye and respiratory infections. It also plays a significant role to solve the
problem of environmental degradation and the energy crisis side by side. As qualitative
manure is produced from biogas for farming purposes, the farmers can use it to
increase production. Because the fertiliser produced from human excreta and urine
from biogas attached toilet does not release any odour or show any colour, its use
is not at all inconvenient. People will find answers to their queries like “what did I
achieve from building a toilet?” on their own after benefiting from energy, sanitation,
environment conservation and increased income aspects. In Nepal 74% of the biogas
users use the slurry (liquid mixture left after gas is produced) from biogas in the
form of fertiliser. It has been found that the use of this fertiliser has increased crop
and vegetable production (see table below).

Biogas is great source of fuel for cooking and electricity, it helps to keep the household
environment clean and smoke free, saves time, cuts
down use of kerosene, saves fuel wood and helps
produce manure, hence it has great impact on the
environment. The experience in Nepal so far shows
that biogas programme is very successful. The
Nepal biogas programme is also well known in
Africa. Nepali experts are now engaged there to
fulfil their increased biogas demand.

Increased production
due to use of fertiliser
from biogas plant

Crop  Hill   Tarai
Paddy  34%   31%
Maize  34%   16%
Wheat  25%   22%
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At the end of 2007, .17 million biogas plants have been installed in 2,620 VDCs
(67% of total VDCs in Nepal) in 67 districts of the country. Presently, even in a
remote district like Kalikot, biogas plants are under construction and 98% of those
constructed already are in use and of them 65% have been connected to latrine
outlets. Migration, lack of cattle and landslides are some reasons why about 2% of
those plants are not in use.

Apart from some
limitations of biogas that it
is effective only at the
height of 2,100 metres and
requires a lot of animal
dung, its popularity is
growing in Nepal.

Biogas is proven to be an
important source to
increase the income of the
nation. It prevents the entry
of ozone hazardous gas
methane into the
environment. Thus, an outstanding support is being provided to Nepal for the number
of biogas plants it has promoted in the country from the ‘Certified Emission Reduction’
fund created by the ‘Clean Development Mechanism’ initiated at the Kyoto Protocol
with the objective of reducing the production of gases that are harmful to the ozone
by 2015. This fund can be used to widely promote biogas and sanitation throughout
Nepal.

To take this campaign forward collaboration with organisation working for sanitation
promotion is necessary. Because while attaching a toilet to the biogas it supports
in sanitation promotion as well as increases gas production. Collaboration with
some organisation so far has been quite encouraging. Collaboration not only
drastically reduces the investment and expenditure of service providers but also
that of the consumers.

There are possibilities for 1.2 million biogas
plants in Nepal

One biogas plant yearly prevents 2-25 tons of
carbon from entering the atmosphere

The Clean Development Mechanism
established to provide the benefits to the
developing countries by 9 world governments
and 15 companies, has provided Nepal with
32 million from the Certified Emission
Reduction fund for a period of two years from
9 August 2004 – July 2006 for the 9,807 biogas
plants promoted in the country.

Source: Hakkahakki - Year 10, Issue 2, 2064 Falgun

Plant size
(cubic meter)

Daily cattle
dung required

(in Kgs.)

Cattle
Number1

Water
(in litres)

Daily produced
gas (in litre)2

Daily stove
burning period3

4    20-30  2-3    24-30            960                2 hrs 40 mins
6    36-45  3-4    36-45          1,440   4 hrs
8    48-60  4-5    48-60          1,920   5 hrs 20 mins
10     60-75  5-6    60-75           2,400 6 hrs

1 One adult cow, ox or a buffalo daily produces 12 kgs of dung on an average
2 Generally, 40 litres of gas is produced from 1 kg dung
3 The stove connected for household use consumes 400 litres of gas per hour
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The Rural Village Water Resources Management Project (RVWRMP) has been
implementing the Sustainable Sanitation for Health & Environment programme. This
project a bilateral project of the Government of Nepal and Finland for the period of
2006-2010 targets to create opportunities to improve the livelihood of the marginalised
people from rural parts of the country as well as to improve the environmental
conditions of those areas. The projects implemented in different districts of the mid
and far western regions of the country is focusing on areas of safe drinking water,
improved sanitation, small scale irrigation and micro hydro.

This model is based on lessons learnt by the Rural Water Supply & Sanitation
Support Programme (Lumbini project funded by GoN & Finland) in the western
region from 1990-2005 and the experiences shared by different sector organisations
involved in rural water supply and sanitation in the different parts of Nepal like,
DWSS, UNICEF, NEWAH, Helvetas, RWSSDFB, Community Based Organisations
(CBOs) etc. It promotes a joint initiative model and funding, community based
management systems, VDC level planning, and capacity building at the local level
as well as gender sensitivity and social inclusion aspects. It focuses on multiple
uses of water, and sanitation is one of its main components.

Taking into consideration the fact that sanitation should be promoted widely as it is
directly linked to human dignity; this programme facilitates people to be safe from
the effects of poor sanitation and works to protect the environment and its natural
resources.

Raising the living standard of the people by improving the environmental conditions,
creating opportunities and raising the livelihoods of rural people are the chief objectives
of this programme.  This programme is ongoing in 10 districts in the mid and far
western region of the country -  Accham, Doti, Dadeldhura, Bajura, Bajhang, Baitadi,
Darchula, Humla, Dailekh, and Kailali.

The development of water users’ master plan (WUMP) has been undertaken to take
the programme forward as per the afore mentioned objectives. Drawing up 80 such
VDC level plans are targeted this year. As part of it, clarifications are sought on
matters like how to maintain environmental sanitation, what are the priorities of the
VDC and users, what are possible funding sources etc.
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This programme aims to serve 60 thousand people with sanitation facilities next
year. The number of people to be served can be increased in the future but what is
important is the type of modality / approach to be followed. As it is a programme
based on multiple uses of water, its intent is to provide irrigation and micro hydro
services to the users.

Keeping in the mind the experience of the past programmes not being able to focus
on the personal and environmental health aspects of the people, a policy has been
adopted to give special emphasis to this in the days ahead. A policy has been
drawn in the programme to move forward through a VDC level planning, which has
been quite effective.

In the Lumbini programme as uniform subsidy was provided to all without doing a
well being ranking of households, standard latrines were constructed but the poor
and marginalised were left out from the services. So as not to repeat this mistake
again, now there is a policy in the programme to provide subsidy to the needy
people based on a well being ranking. This has started to reveal encouraging results.

This programme believes that
the health and sanitation
component should not be
missed out no matter what
modality the service providers
adopt, while attention is also
paid to prevent environmental
degradation in the process of
providing sanitation facilities
to each and every individual.

There are existing challenges
for the programme. Traditional

culture and ill practices is the biggest one. While the necessity to change some
existing sanitation behaviour  remain in communities, it is possible to replicate
good learning on sanitation from different communities.

Baseline information collection and situational analysis are done, and trainings on
various topics are run for the users committee, VDC, DDC, NGOs, CBOs, teachers,
students, women’s group, health workers etc. with special emphasis to female
teachers, girl students and women’s group. Media has also been mobilised to
generate greater awareness.  Extreme poverty, weak sanitation practices, lack of
awareness and enough commitment towards the programme are some existing
challenges. This programme’s emphasis is on facing those challenges and moving
towards positive change.

While implementing the sanitation programme the fact that sanitation is linked to
human dignity and health is considered a central focus. This programme also takes
to core that appropriate sanitation has a direct and positive impact on health,
environment and the country’s economy.

Phases of RVWRMP participatory process
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Ecosan is an approach developed to promote ecological sanitation. It is an ecosystem
approach that defines human excreta as a resource that needs to be used, rather
than waste that needs to be safely disposed. As its main objective is to recycle
human excreta and organic wastes, it is considered an approach that directly
contributes to environmental sanitation.

Ecosan is a concept of completing the nutrient and water cycles by recycling human
excreta and organic waste through its containment,

sanitisation and reuse. According to which,
ash is mixed with faeces and is separately

contained from the urine to keep it dry
for a minimum period of six months

after which the harmful
pathogens it contains are
destroyed, odour is removed
and plant nutrients are

enhanced.

Biogas and compost fertilisers are
also ecological sanitation based

technologies or approaches. But here we are
talking about the ecosan latrine in which urine and

faeces are contained separately right from the beginning and are used as plant
fertilisers.

The reuse of human excreta as fertiliser is not new. In Nepal the Newar and Sherpa
communities still use it as fertilisers, while this is also in practice in many countries
of the world. People since long have been aware that the combinations of carbon
present in ash and nitrogen in the urine produces the best kind of fertiliser. The
practice of mixing ash and urine by Newar communities in a place called ‘’Nau Ga’’
underneath the stairways and using it as fertiliser proves this fact. In Gopal Singh
Nepali’s book ‘Newars’ there is mention that during the 60s a tin of fertiliser
(aproximately 20 litres) made from human faeces and urine cost 50 paisa. At the
time 50 paisa had lot of value.
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The ecosan latrine biologically treats human excreta and urine to make it safe,
effective and odourless. After urine is separated from faeces, it brings down the
contamination level. As urine contains a lot of plant nutrients, it can be diluted with
water or compost fertiliser and used as a qualitative fertiliser. Hence, its use is on
the rise. In many communities in India urine is collectively collected and brought
into use.

Adopting this technology and using it sustain ably has been easy in communities
where human faeces and urine are traditionally used as fertilisers. Though this
practice is not new to many communities, the efforts of organisations working for
sanitation promotion have made it possible for this technology to gain popularity in
such communities. Through facilitation and motivation of various organisations its

use has begun in districts like
Humla, Sankhuwasava, Kailali
and Chitwan.

Research shows that daily
more than 15 thousand litres of
clean water is being used to
flush 50 kilos of faeces and
more than 500 litres of urine
produced by an individual. In the
present day context when there
is increasing scarcity of water,
this technology proves to be

very useful and effective because water is not required to flush the ecosan latrine.
Besides, it has been biologically proven that due to the high nutrient value of urine
its reuse in plants can greatly increase productivity.

In an ecosan latrine, faeces and urine is separately collected through a pan in
different chambers. There are two chambers to collect the faeces. Once a chamber
is filled up it is blocked and another chamber is used. Within that period the faeces
converts into fertiliser. The ash used on top of the faeces after defecation helps it to
dry and destroy the pathogens it contains. Utility of ash is high because it increases
the ph value of the fertiliser.

Increasing popularity

Ecosan latrine was first introduced in Nepal since 2003. By the end of 2006, 517
households were found to be using this latrine. A research by Environment and
Public Health Organisation (ENPHO) on the performance of ecosan toilets in Nepal
reveals that majority of the users like using it and that the use of fertiliser produced
in it has increased the productivity and the quality of products.

Its popularity has increased widely since the past five years and majority of the
users are satisfied with its use. There is a need to emphasise the collection and
use of faeces and urine as a fertiliser, promote its qualitative use in communities
with different cultural backgrounds and widely promote the technology.



22

Cost of construction

At present it costs rupees 16 thousand to construct the entire structure of ecosan
latrine in Kathmandu. In the Tarai the cost of construction is still cheaper because
the urine collection tank is commonly constructed separately while the rest of the
structure is built like a regular latrine.

Fertiliser use ratio

Solid fertiliser can be used in necessary amount considering the condition of the
soil while urine is used after diluting it with water at the ratio of 1:4. The requirement
of potassium, nitrate, and phosphorous present in the urine may differ depending on
the type of crop or plant. Therefore, ENPHO together with the National Horticulture
Research Centre is studying the nutirent requirements of plants and crops. The
research finding is expected to make the use of fertiliser more scientific and practical.

Challenges

Sustainable use of this technology also maintaining its quality is a challenge. Its
use may be impractical in urban areas where there is no space for agricultural
production. Ecosan should be promoted only where the use of produced fertiliser is
ensured. Hence, faeces can be used for biogas production while urine can be used
as plant fertiliser in the urban areas. Using human excreta as energy also contributes
to ecological sanitation; hence special attention should be paid to these aspects
in the future.

According to a study finding, as it is a new technology guests find it uncomfortable
to use this toilet. Some users have pointed release of odour and flies flying around
as its problem. However, majority of the users have socially accepted this latrine
and reveal that the problems identified can also be solved.

It takes about six months for human excreta to dry completely, remove harmful
pathogens and turn it into compost fertiliser. The users have been found to be using
the fertiliser prior to the six months period due to their necessity. This could put the
health of crop/vegetable consumers and users of the fertiliser at risk of contracting
disease. Hence, the compost fertiliser should only be taken out at the recommended
period. Well matured fertiliser does not give out any odour.

There is thought in process that if a study on the amount of urine fertiliser required
by each household can be conducted in areas with a lot of ecosan latrines then
urine can be collected, stored like a 'urine bank' and utilised as per necessity.



8

Discussion and Group Findings
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After the presentation of all the papers, group discussion took place among the
participants. During the discussions the alternatives to improve the sanitation
promotion approaches and technologies were discussed on. The group findings
were as follows:

Group 1: Technology adopted by the Water, Health and
Sanitation (WHS) Sector

Q1. What are strengths and gaps?

Strengths

• Increasing Options & Alternatives •    Lessons Learned Adopted

• Integrated WATSAN Models Adopted

Gaps

• Designs not Focused to Address Local Contexts

• Available Designs not Accessible and Affordable

• Utilisation of Local Resources not emphasised

• Lack of Uniformity in Approaches

Q2. What do we need to do to replicate and scale up?

• Effective Coordination and Link Up  •    Capacity Mapping and Sharing

Q3. How can it be done?

• Forming a Long Term Vision  •   Adopting Synergetic Approach and Plan

• Coordinating with Different Institutions from International to Local Level

Group 2: Technology – External (Moving Beyond the Sector)

Q1.     What are potentials to take stock beyond the sector?

• Ministry of Local Development (Dolidar) •  DDC, VDC

• Biogas   •   Ministry of Health, Dept. of Health • Plastic Manufacturers

•   Ministry of Education, Dept. of Education  •    Universities

•   International Development Entrepreneurship   •  Media   •   ECOSAN

Q2.     How can these be done?

• Through District Water and Sanitation Coordination Committee

• Through Steering Committee for National Sanitation Action (SCNSA)
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Group 3:  Approaches adopted by the WHS sector

What are strengths and gaps?

Strengths

• Community Participation   • Ownership Feeling   • Partnership / Joint Effort
• Innovative / Creativeness • Self Monitoring

Gaps

• Lack of Coordination (Information/ Data)     • In clarity of Indicators
• Lack of Uniformity (Support Mechanism)
• Institutionalisation Aspects Missing

• Water Quality Treatment Options Unavailable

Q2. What do we need to do to replicate and scale up?

• Partnership (PPCP)    •    Resource Mobilisation (Local Govt. / Others)
• Master Plan Preparation (National & District Level)

• Replication of Successful Projects (e.g. SLTS / CLTS / SRLF)

Q3. How can it be done?

• Documentation / Dissemination    • Institutionalisation Aspects Missing
• Reward / Recognition •    Institutionalization Aspects Missing

• Exposure Visits    •    Research & Development, Revision of Policy & Guidelines

Group 4: Approach – External (Moving Beyond the Sector)

Q1.    What are the potentials to take stock beyond the sector?

• Entrepreneurs      • Ministry of Education  • Ministry of Environment
• Civil Society         • Ministry of Local Development (Local Authority)
• Community Based Organisations / NGOs      • Political Parties
• Community Forest Users Committee   •   Social Welfare Council

• Bank & Financial Institutions   •    Ministry of Health – Health Posts

Q2.     How can these be done?

• Motivation – By Implementing Programmes that Reflects Social Responsibility
• Adopting Compulsory Financing Provision
• Coordination with Local Networks and Use of their Capacity
• Resource Allocation through a Monitoring Plan
• Inclusion of Awareness Components in Academic Courses
• Improving the Policy of NGOs and Donors
• Promotion of Biogas Attached Latrine
• Providing Necessary Orientation to all Sectors
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Summarization
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The programme today was very interesting. Honouring Mr. Huta Ram Baidhya for
his contribution to the sanitation sector is a beginning of a positive practice. It is
hoped that this will be a source of inspiration to others in the sector.

The book review of ‘Community Led Total Sanitation: A Facilitators handbook’ launched
today suggests that it is a very valuable book though it seems small in size. I am
confident that this will immensely help to adopt the CLTS approach in communities.

The paper presented in the second session of the programme have helped to throw
enough light on the basic principles, practical aspects, as well as various
implementation modalities of different sanitation approaches and technologies in
practice in Nepal.

The papers can be basically categorised into two types. First – research and study
based and second – implementation based. Though the implementation aspects
were included in the presentation on ecosan, it provided more study and research
based information. Likewise, various other presentations included the problems faced
during the process of implementation and solutions to those problems.

It would be appropriate for us to look at the experiences, learning, study findings
and problems faced during implementation based on some factual grounds. Data
shows that 56% of the people in our country are still compelled to defecate openly.
Lack of sanitation takes away 13,000 lives of children below five. It is estimated that
the loss in productive labour due to illness resulting from poor sanitation and hygiene
costs the nation 10 billion rupees per year. Paying enough attention can make up
this 4% GDP loss to the country. Further, the contribution rate of sanitation to the
national GDP has to be compared across different sectors.

We are in the process of drawing a framework for new Nepal. Many of the political
parties have developed a 20 year development road map. Tourism promotion is one
sector that is widely emphasised because the tourism industry is one of greatest
source of income for Nepal. It contributes 2% to our country’s GDP. If great attention
is focused on the sanitation sector, it is sure to fetch the nation cent percent more
income than tourism. Hence, it is necessary for people in the political circle and at
the policy level to understand that creation of new Nepal is not perceivable without
addressing the needs in this sector.

Professor Dr. Jiba Raj PokhrelProfessor Dr. Jiba Raj PokhrelProfessor Dr. Jiba Raj PokhrelProfessor Dr. Jiba Raj PokhrelProfessor Dr. Jiba Raj Pokhrel
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This symposium had two objectives. First – to share thoughts and experiences of
organisations involved in sanitation promotion, the technologies and approaches
adopted by them and discuss the positive aspects as well as areas of improvement.
Second – Identify the possibilities of replication and opportunities and challenges
related to them. I believe the programme has been quite successful in addressing
the objectives of the symposium.

We complete any kind of task by carrying out its analysis, synthesis and evaluation.
Based on this principle, we analysed the problems faced by the sanitation sector
through the presentations. Now there is a need for synthesis and an evaluation.

Synthesising the presentations on the whole, they have helped to clearly reflect
some aspects. The schools and community have been identified as the points of
central focus. The community is the main entry point, the targeted group and the
implementing body of the CLTS approach. There is no doubt that the sanitation
campaign is more progressive and effective when the community themselves are
involved. This approach does away with dependency, increases dignity and raises
ownership over the programme. Likewise, the entry point of SLTS is the schools.
Facts clearly prove that the replication of programme led by children is successful
and effective. Similarly, GWS also has kept the school at the centre point. How to
use the school more effectively in the future by learning from these experiences is
an area that experts in the sector have to pay careful attention to.

To achieve total sanitation by 2017 is definitely a challenging task. If at all this goal
is to be achieved then each month 15 thousand to 20 thousand latrines have to be
constructed throughout the country. Widely implementing the CLTS and SLTS
programme makes it seem possible to undertake this task, because we do not lack
the experience, enthusiasm and capacity. Despite unfavourable conditions exist
the few examples of sanitation promotion are proof of this.  A clear plan of action to
widely take these approaches forward is only lacking.

 A technology can be replicable and practical only when it is based on local knowledge
and skill. People in the sector have to recognise that technologies that are borrowed
from elsewhere does not always fulfil all our requirements. It is as important for
donor organisation to understand this as well. For example, in a remote district like
Humla locally available resources and materials can be used as an alternative to
iron rods because material transportation cost to that area is very expensive. We
should not forget the fact that the use of local resources increases ownership of the
users and that it is accessible to all.

To attain the challenging sanitation goals, not quantitative but qualitative growth is
necessary. Hence, it is important that approaches and technologies are not only
current but also context based.
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Final Conclusion

Suman Prasad SharmaSuman Prasad SharmaSuman Prasad SharmaSuman Prasad SharmaSuman Prasad Sharma
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I feel that the papers presented today on the occasion of IYS 2008 based on the
experiences of organisations working for sanitation promotion in Nepal and the different
technologies adopted by them along with discussions on them will prove to be very
fruitful. I also believe that this will greatly support to the Sanitation Master Plan
development process in Nepal.

Collaboration is necessary between the government, civil society and individuals to
serve the entire Nepali population with basic sanitation services by 2017. Hence,
the IYS 2008, Nepal desk is striving to bring the work of the government and non
government organisations in the sector in line to achieve this goal. Utilising this
common forum, basic sanitation indicators or standards can be developed to attain
the goals.

As long as new and innovative thoughts, approaches and technologies of sanitation
cannot replace the persisting practices, these goals are not attainable. During
discussion participants collectively agreed on matters like the need to focus on
innovative approaches and technologies, emphasise on local level planning as well
as the necessity to increase collaboration. To make IYS 2008 successful we are
working with the main vision of “Our Solidarity towards the Commitment for Total
Sanitation”.  I have firm belief that the participation today will allow work to be
undertaken according to these objectives and contribute to create grounds for policy
level changes to take new height.

Another beauty of today’s programme is the recognition of an activist involved in
sanitation promotion. The appreciation provided to Huta Ram Baidhya a lead scholar
and the paper presenters has spread the message that even the people who are
working for sanitation promotion are worth the recognition. This is a very positive
aspect.




