
Access to Water, Sanitation and Hygiene (WASH) is a pre-condition for people to 
acquire good health, well-being and even benefit from economic development. Without 
it, the increasing rate of population and economic growth tend to negatively affect the 
most vulnerable segments in society: women, children and marginalised communities. 
Accordingly, SNV provides technical assistance and capacity building support to local 
organisations in their efforts to achieve quality impacts in sustainable, equitable and 
improved WASH services.

Water, Sanitation and Hygiene

Current Challenges

In Nepal, the water and sanitation sector is characterised by fragmented service delivery with multiple 
implementing agencies working relatively independently, many with only tenuous links to government. 
It is estimated that 56% of constructed schemes are fully functional. A recent study conducted by the 
government shows that only about 18% of existing schemes are well functioning. Currently, less than 
one in five rural Nepalese have access to even the most basic of facilities. In addition, poor sanitation 
and hygienic practices are serious problems. The national average of access to toilets is estimated at 
40%. In the Karnali region only 21% of the population has access to basic sanitation facilities.

National policy and strategy is considered broadly satisfactory, but problems still persist in sector 
coordination, planning, pro-poor targeting, sanitation practices, monitoring, knowledge management, 
capacity building, and scheme sustainability.



Our Work

Within the Water, 
Sanitation and Hygiene 
sector, SNV’s strategic 
focus is to ensure the 
Functionality of Water 
Supply Schemes and 
ensure Sustainable 
Sanitation and Hygiene 
Services for rural 
communities of Nepal. 

Our main objectives in the WASH sector in 
Nepal are to:
n	 Promote sector wide approach for effective 

coordination and collaboration amongst 
local stakeholders,

n	 Develop the capacity of service providers,
n	 Support demand creation by promoting 

community approaches for ownership and 
positive behavioural change,

n	 Support the development of WASH supply 
chains and enabling environments.

In addition, we pay special attention to 
governance issues, gender and social inclusion 
and avenues where knowledge and learning 
in WASH can be continually enhanced.

Who we work with?

In order to address service delivery challenges 
and advance sector development as a whole, 
SNV Nepal has established strategic relationships 
with the Ministry of Physical Planning and Works 
and the Ministry of Local Development. At the 
local level, SNV works with and provides advisory 
services to District Development Committees, 
local NGOs and private sector organisations. 
In addition, SNV maintains close ties with 
international development organisations and 
networks such as International Water and 
Sanitation Centre (IRC) and Water Integrity 
Network to further enhance our services.



Our Programmes

In alignment with the Government of Nepal’s 
development priorities, and SNV’s ability to 
achieve increased impact, SNV supports two 
programmes:
 
Sustainable Sanitation and Hygiene  
for All:  SNV has been involved in providing 
advisory services to relevant WASH 
stakeholders in ten districts including five 
Karnali districts since 2008. There is a serious 
lack of awareness of sanitation and hygiene 
issues in Karnali. The region ranks low 
ranging from 13% - 36% in terms of access to 
sanitation services compared to the average 
of 40% in Nepal. Furthermore, more than 
50% people attending hospital for treatment 
in Karnali are due to water borne diseases.

SNV’s approach to create positive changes in 
sanitation practices evolves around a
multi-stakeholder approach emphasising 
constructive participatory action. By 
collaborating with organisations which have 
links to local communities and by providing 
advisory services to District Development 
Committees (DDCs) and Water Supply and 
Sanitation Division Offices (WSSDOs). SNV 
ensures that the sanitation problem is tackled 
from two fronts.

SNV has been supporting NGO personnel 
to enhance their knowledge and skills in 
community-led sanitation approaches. Key 
focus points have been to (1) determine and 
implement methods that trigger demand for 
basic sanitation beyond just toilet coverage 
(demand creation), (2) identify strategies to 
enhance social commitments for improved 
sanitation without waiting for external subsidies, 
and (3) establish a follow-up or self-monitoring 
mechanism to ensure that sanitation practices 
remain sustainable.

Parallel to on-the-ground technical assistance, 
SNV also provides support to DDCs and 
WSSDOs for institutional and organisational 
strengthening purposes. As improvements in 
sanitation practices rely on accurate data in 
order to identify, target and monitor progress, 
SNV has been supporting local bodies to 
develop and update sanitation sector strategies, 
involving key stakeholders in analysing available 
information.

Functionality of Water Supply Services: 
The programme addresses the structural causes 
of poor service delivery and the dismal state of 
water supply schemes in Nepal. It is estimated 
that about 80% of existing water supply schemes 
function below their design capacity, while the 
rate of scheme breakdown within five years is 
up by 40%. The state of Nepal’s water supply 
schemes is mainly the result of deficient service, 
minimal community ownership and contribution, 
and the lack of maintenance to schemes. 
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Accordingly, SNV addresses issues that lead 
to repair, rehabilitation or reconstruction of 
existing schemes and lays the foundation 
for sustained service delivery at scale with 
better functionality of water supply services 
in the future. By safeguarding the interests of 
women and marginalised groups, structural 
improvements will lead to a substantial increase 
in equitable access to reliable and sustainable 
drinking water.

SNV’s objective in the programme is to ensure 
water supply schemes that work to their design 
capacity which serve all consumers (water 
users) with quantity, quality, convenience and 
continuity. Furthermore, SNV advises local 
organisations on how to set up management 
structures of water supply schemes that 
are able to deal with short and long term 
maintenance, as well as changing demands 
and context of a given society.

The functionality programme is currently being 
implemented in six districts including Karnali. 
By working with Governmental Agencies, Non 
Governmental Organisations and Civil Society 
Organisations, SNV provides advisory services 
(1) to improve the enabling environment by 
facilitating sector coordination, strengthening 

stakeholder platforms at district level, and 
promoting transparency and accountability 
mechanisms, and (2) to improve performance 
of service delivery by supporting inclusive and 
participatory planning, community approaches, 
private sector engagement, and knowledge 
development and dissemination.

Major contributions of SNV in Nepal in 
the WASH sector since 2008:

1. Establishment and functioning of multi-
stakeholder WASH platform in 10 districts.

2. WASH sector plan and district sanitation 
strategy prepared and endorsed by five 
district councils. 

3. Provided training and orientation on 
community-led sanitation to more than 
20 organisations and 30 settlements have 
been declared Open Defecation Free area. 

4. Introduction on Water Safety Plan in five 
Karnali districts.

5. Introduction of public audit for transparency 
and accountability.

6. Mainstreaming of governance, gender and 
social inclusion in the WASH sector.


