
 

SACOSAN platform to showcase progress and 
attract firm commitment 

 

Since its launch in 2003 in Dhaka, Bangladesh, the South Asian Conference on Sanitation 

(SACOSAN), a government led biennial convention held on rotational basis by the eight 

member countries is being organised in Nepal for the first time and is expected to be 

attended by more than 400 delegates from across the region and beyond. According to 

Kishore Thapa, Secretary, Ministry of Urban Development, the focal authority responsible 

to organise SACOSAN meeting, preparations are being made to bring all the high-level 

delegates to discuss on the progress and way out to solve the sanitation problem of the 

region as a whole. “So, far, the delegates from seven countries have agreed to attend the 

conference,” he said.  

In the past two years, after the launch of the 14-point Colombo Declaration launched 

during the fourth SACOSAN meeting in Sri Lanka in April 2011, Nepal at its national level 

has made some remarkable progress in terms of achieving sanitation coverage target with 

an increment of almost 144 percent compared with the national average annual target in 

2011-2012, according to the National Planning Commission and UNDP report in 2012. The 

national sanitation coverage has been increased from 30 percent to 62 percent between 

2000 and 2011. As a part of implementation of the 14-point Colombo Declaration where 

the governments from the eight countries in the region made some key commitments --- 

recognizing the right to sanitation, develop time-bound plans and to allocate and mobilize 

resources for delivering all previous SACOSAN commitments, to design and deliver context-

specific equitable and inclusive sanitation and hygiene programmes, establish a national 

body for coordination and monitoring, WASH in schools and progressively increase budget 

allocations for sanitation and hygiene programmes, among others.  

Meanwhile, Nepal has achieved some progress. The formulation of the Sanitation and 

Hygiene Master Plan in September 2011 is considered a key achievement in addressing the 

right to sanitation and enhancing the coordination among the concerned stakeholders and 

monitoring of existing sanitation interventions targeted to improve the access of the 

households to toilets. The Master Plan has further stated the formation of the various 

WASH coordination committees at various administrative units of the government 

comprising all concerned partners to work jointly in implementing and monitoring the 

sanitation programmes and projects under the Ministry of Urban Development, which also 

tries to address the commitment of the fourth SACOSAN meeting of forming a national body 

to coordinate. Similarly, under the Master Plan, the Open Defecation Free (ODF) is 



considered the bottom line for all sanitation interventions in the country, and efforts are 

being carried out at all levels in declaring more ODF areas so far has already surpassed the 

Millennium Development Goal (MDG) target for sanitation of 53 percent by now. 

Despite achieving the MDG target for sanitation, the aim to provide improved sanitation 

facilities to all by 2017 is still a big challenge for the country given the present rate of 

sanitation coverage. Still WASH related issue with Diarrhea is among the top ten leading 

causes for morbidity in the country.   

According to an independent study of water, sanitation and hygiene commissioned by the 

National Planning Commission in 2011 concluded that Nepal’s policies, strategies, legal 

frameworks and institutional structure and roles are sound and satisfactory but the 

inadequate implementation and compliance from the concerned authorities. This has 

caused the progress in water and sanitation uneven across the geographical and 

demographic categories.  

So far, only 9 of the total 75 districts, around 1015 of the total 3915 Village Development 

Committees and 10 of the total 58 municipalities have achieved cent percent toilet facilities 

at households so far. More needs to be done to increase sanitation budgets targeting 

allocation for the poor and marginalized communities as the disparities in sanitation 

coverage between rich and poor are stark. 

The MDG Progress Report 2013 states that to achieve 80 percent sanitation coverage by 

2015 and 100 percent by 2017; the annual rate of increase needs to be increased from 2.9 

to 4.5 percent. The report further says, Community-based sanitary surveillance should be 

prioritized so that the current status of sanitation can be assessed, community-friendly and 

low cost technology should be applied. Likewise, in order to achieve its targets of universal 

toilet coverage by 2017 and basic water and sanitation services for all, Nepal will need to 

double its current annual investment in the sector from US$43 million to some $85 million, 

concluded 2011 assessment prepared by the  Department of Water Supply and Sewerage 

(DWSS). 

“Agreement on common monitoring and evaluation framework to track the measure of 

SACOSAN progress and commitments implemented so far would be a key issue for 

discussion during the meeting. We hope to work towards fulfilling the commitments as 

well as strengthen the regional efforts in addressing the sanitation issues,” said Thapa.   
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